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WHAT IS

A CULTURE

BOOK?

#THEROCDIFFERENCE

1) What  is  ROC  Culture?
2) What  is  different  about  our  culture
compared  to  other  company  cultures?
3)What  do  you  like  about  our  culture?

This book is designed to be the ultimate

test in truly defining our companies culture

through the eyes of our own. We asked the

questions below and this book is the result.



1) No responses in this book are altered in any way

except for minor grammatical errors.

 

2) Every person in our company was given the

opportunity to participate in responding.

 

3) This book will be recreated annually.

THE RULES

Visit  our  website,  www.Rocstaralliance.com  to  find  out  more
about  joining  the  ROC  movement.



WITH ROC FOR 

1Y

Zac Anaya

Being in recruiting as long as I have been, you
hear the word "culture" thrown around so

often that you begin to ignore it. The word is
so overused, it loses its power. When I first met

with Ramon and we discussed the future of
ROC and my potential role in that future, I
bought in immediately. As you can see from

the other entries in this book, we are a family.
I love walking into work every day and seeing
these individuals I work with becoming better
people, not just better brokers. I believe in ROC

and ROC believes in me. Our culture of love,
growth & support is unlike anything I have

ever experienced. I believe in the word
"culture" again because I live it every single
day. I have bought in.Now, it is your turn. We
are as diverse a group as you will ever find. If
you have the drive, commitment & are ready

to step out of your comfort zone, ROC is
ready to welcome you with open arms.Let's

make it happen, cap'n



Erica Fields

I had almost stopped believing in what companies
said to the clients/customers and employees.  After

working for several businesses throughout the
last decade and a half, most claim they want the

best for their employees and clients.  When it came
down to it, the day-to-day actions from

executives, managers, and employees didn't live up
to their claims or how they presented themselves

to the public.  When I met with Ramon I was excited
to make the switch from another brokerage but

nervous that his enthusiasm to build the best
experience for both clients and brokers would
only be a facade...like most of the rest.  I've been

working as a member of the admin team for about 4
months now.  Everyday is literally focused around

what Ramon said when we first met, building the
best real estate experience for both brokers and

clients.  Whether it's client appreciation events, all
the training you could ever want, Ramon writing

handwritten notes to every single one of our
broker's clients, or all the meetings talking about
how we can make our brokers smile.  ROC's culture

is one of doing whatever needs to be done in order
to provide the best experience.  Not just something

that's talked about.
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Jay Peters

The ROC Culture to me is an extension of
family. What I mean by that is that all of our
brokers are very close, friendly, and here for

one another in any way we can be.  The
difference with us at ROC is we don't look at
each other as competition. We are all here to

see and help one another succeed in our
careers and help grow together. Everyone is
willing to work closely with you and help
find solutions with you for your clients at
any time. What I like most is that we are all

here for one another. We all work together
to find new ideas and help grow our

businesses together and in turn build the ROC
brand as the staple for professionalism and
greatness not just in Albuquerque or New

Mexico but all over the world! The sky's the
limit for us all and we will reach is as the ROC

family, that is the ROC CULTURE.
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Laura Alderete

What is ROC culture? ROC culture is about the
people. The leadership team that makes things

happen and keeps everything together.  It’s the
realtors that all work towards a common

goal. The clients that trust us to make a
difference in their lives. Our business partners
that believe in us. Let’s not forget our families

that put up with us. Our culture is a culture
with like-minded individuals, ambitious

individuals, and forward thinking
individuals.  I love that we are a culture that
can adapt to change and adapt to it quickly.
It’s amazing to know that everyone is willing
to lend a helping hand and will step up when
needed.  This is the kind of culture that will

strive and come out stronger when a
challenge arises.  Many companies say they
have this kind of culture but what makes us

different is that we execute what we say! I’m so
proud to be a part of ROC!
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Chris Cruz

What is the ROC culture ?
Since day one ROC culture has always been about

encouraging one another to look our best , act our best,
and be our best in any scenario. It's where the bar has

always been set for us because if we can look our best we
will always feel our best and with that being said the

end result should be performing our best. We try to
bring the best out in our people and I think it starts off

with little things like that.
What is different about ROC culture to other company

cultures?
ROC culture is like family culture. The moment you

choose ROC to be a part of your life is the moment you
PARTNER yourself to our company. We will help you in

any way we can and if you don't believe it ask any
client or broker who has ever walked in our doors. WE
CARE ABOUT YOU! It's why we got into this business and

why we are where we are today.
What do you like about our culture?

I like how relentless we are in all that we do. If you're on
vacation and need assistance with a client we have your

back. If you're at a late night party and need an offer
written up for a client we have your back. If a client

needs help pulling weeds for pictures or needs furniture
moved to the garage you better believe we will be there.

In the most professional and caring way possible we look
out for what's best  for our people.
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Deanna McGuire

The ROC Culture is an integrated environment
of support, challenge, encouragement, tools

and readily available advice all provided 24-7 by
a network of motivated individuals. ROC doesn't

have a hierarchy or pyramid of brokers that
behave or are treated as if they are any better

than the next. We are constantly growing
together, encouraging one another, providing

resources for one another and celebrating
each other's successes. We do not have an

environment of extreme competition. We don't
alienate or isolate anyone. The Administration
Team at ROC is focused on the BROKER'S success,
not the brokerage's bottom line.  ROC does not
offer a job or career in Real Estate: ROC offers
the opportunity for the broker to find their

passion in Real Estate.We are truly a family. That
is the ROC difference!
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Alex Cordova

Having a strong, organizational culture is an
important part of any company. It determines the ethic,
attitude and outcomes for the people who are a part of

the organization. One of the best parts of being with
ROC is the organizational culture. It has evolved based

on the members who have grown the company and
because of that, it does not fall into the trap of where

an organizational culture does not match the actions
of the leading members. If I were to describe the

organizational culture of ROC to a new broker, I
would call it innovative, assertive and progressive. It is
innovative because as an organization the leadership is

always open to new ideas from the members, using the
latest technology, and growing and shifting based on

the market’s needs. It is assertive in that the
organizational members are doers, go getters, full of
energy and driven. It is progressive in that it has not
been created based on an old model but has grown as
the organization has increased bringing new players
into the fold. The organization’s culture has shifted

and evolved as the membership has grown. As an
organization, ROC values the individual differences,

talents and ideas of the members and fosters their
members in a way to help them reach their maximum

potential. Having an organization that believes in the
dreams and visions of its members is rare and a once in a

lifetime opportunity that I am glad to be a part of.
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ARE YOU READY?

#JOINTHEMOVEMENT

www.ROCREALESTATEPARTNERS.com

505-492-2232


